Section 5 - Mission Statement, Goal Statements, Activities and Intended Results
Five-year Library System Plan of Service, July 1, 2006 - June 30, 2011 

	PRIVATE
Mission Statement:

The mission of the Tompkins-Seneca-Tioga BOCES School Library System (SLS), a consortium of member school libraries, is to promote access to information and ideas, coordinate resource sharing, and facilitate library growth and development, thereby strengthening the school library media programs of its members and improving services to their users.  Cooperation and collaboration among system members supports the efforts of the educational community to enhance instruction and promote lifelong learning.




	PRIVATE

	Elements
	Goal Statement(s)
	Activities
	Intended Results
	Results

	
	
	Provide year by year goal(s)
	Provide year by year description
	Provide year by year description
	06-07
	07-08
	08-09
	09-10
	10-11

	I
	Resource-Sharing
• Cooperative 

   Collection

   Development
• Delivery
• Interlibrary Loan
• Other
	To provide access to information through shared databases for all component districts.
	Leverage local sources of funds for consortial purchases through COSER 6316.
	Purchase resources not otherwise available.  

Measure: # added resources

More value for money.

Measure: Estimated cost savings


	
	
	
	
	

	
	
	
	Cooperate with other library systems in consortial purchases.
	Purchase resources not otherwise available. 

Measure: # added resources

More value for money.

Measure: Estimated cost savings
	
	
	
	
	

	
	
	
	Negotiate and ensure broad licensing in purchases through consortia.
	Increase access to information by the school community.

Measure: # remote licenses and # expanded site licenses
	
	
	
	
	

	
	
	Support school librarians within the component school districts, (members of the SLS) in maintaining adequate, current print collections.
	Advocate increase in state and local funding for print materials.
	Improve balance of expenditures between print and non-print materials.

Measure: Comparison of expenditures
	
	
	
	
	

	
	
	
	Support purchase of print materials through CCD Plan and COSER 6316.
	Improve print collections.

Measure: # added resources

More value for money

Measure:  Estimated cost savings
	
	
	
	
	

	
	
	To provide all districts with fast, efficient and effective interlibrary loan using current technologies.
	Develop an improved electronic process for inter-system point-to-point ILL.
	Increase efficiency and ease of use of the ILL process.

Measure: Member evaluation
	
	
	
	
	

	
	
	
	Provide delivery of materials via local systems (bus service, couriers, BOCES delivery) and UPS.
	Get information into users’ hands more quickly.

Measure: Delivery survey
	
	
	
	
	

	
	
	
	Explore new technologies for ILL delivery as they become available.
	Position SLS for utilization of alternative delivery methods.

Measure: Resource file of materials on topic.
	
	
	
	
	

	II
	Technology services for member libraries and library system (e.g. Regional/Virtual

/Union Catalog)
	Support member library information technologies.
	Maintain and improve the library automation system with OCLC and SIRSI.
	Central server, real-time circulation model will expand efficiency and use of library automation system.

Measure: Annual review of COSER service
	
	
	
	
	

	
	
	
	Implement the use of technology for more efficient library management, e.g. templates, discussion lists, Web management, etc.
	Improve library staff efficiency.

Measure: Member Evaluation
	
	
	
	
	

	
	
	Enhance resource sharing beyond the system.
	Maintain a relationship between the existing system database and the bibliographic
	The system will cooperate in the production of a merged regional database.

Measure: Project in place
	
	
	
	
	

	
	
	
	Enhance information and library services between and among 
	Improve library staff efficiency.

Measure: Member Evaluation


	
	
	
	
	

	
	
	Explore Open Source based products for SLS and member libraries .
	Examine software that will be cost effective and efficient as well as both flexible and sensitive to the needs of the member users.
	Adoption of open source products for library related technology needs as appropriate.

Measure:  Project in place
	
	
	
	
	

	III
	Identify Special Client Group Needs & the means for meeting them
(see Guidelines and Instructions; #8)
	The system will provide assistance for member libraries so that special client needs can be met effectively.
	Identify community & statewide organizations who provide services and assistance to special needs clients and assist school librarians in disseminating information and materials for teachers, parents and students who are in need of these services.
	The system will participate in the LakeNet Gateway, a regional, virtual union catalog.

Measure: Usage Survey
	
	
	
	
	

	
	
	
	Continue to provide service to the Smith School Library (special needs programs) on the BOCES campus.
	Library automation, access to online databases, training and consultation will be delivered.

Measure: Review of services with Smith School Library staff
	
	
	
	
	

	
	
	
	Continue to provide direct service to students in the BOCES VoPro program and the TST BOCES  Community (alternative) School .
	Access to online databases, training and consultation will be delivered.

Measure:  Review of services with program principals
	
	
	
	
	

	
	
	
	Promote sharing of resources from institutes of higher learning to meet the needs of gifted and advantaged students.
	Broader and more varied range of materials will be delivered.

Measure: Review of services with BOCES  program coordinators
	
	
	
	
	

	
	Elements
	Goal Statement(s)
	Activities
	Intended Results
	Results

	
	
	Provide year by year goal(s)
	Provide year by year description
	Provide year by year description
	06-07
	07-08
	08-09
	09-10
	10-11

	IV.
	Continuing Education/Training

	To assess professional development and continuing education needs and translate identified needs into staff development.


	Funding opportunities will continue to be sought in order to provide for sub coverage for release time and to provide for more workshops.
	Increased member participation in SLS.

Measure: # participants
	
	
	
	
	

	
	
	
	Provide curriculum-based workshops that partner teacher and librarians to meet the NYSLS.
	Teacher/Librarian collaboration will be enhanced.

Measure: # partnerships
	
	
	
	
	

	
	
	
	Provide Training sessions and user groups related to the effective use of the library automation system.
	Materials accessed more efficiently due to ease of use by patrons.  Maximize use of library automation system features.

Measure:  Workshop evaluations and Member Evaluation
	
	
	
	
	

	
	
	
	Provide awareness, support, and training for online databases, eBooks, security systems, patron authentication and other information technologies.
	Improve efficiency of library staff.

Measure:  System evaluation
	
	
	
	
	

	
	
	
	Provide information and workshops with attention to curriculum support.
	Library media programs will become more effective in connecting curriculum and library/information skills.

Measure: # participants
	
	
	
	
	


	PRIVATE

	Elements
	Goal Statement(s)
	Activities
	Intended Results
	Results

	
	
	Provide year by year goal(s)
	Provide year by year description
	Provide year by year description
	06-07
	07-08
	08-09
	09-10
	10-11

	V
	 Awareness and Advocacy

	To promote awareness of local and state educational priorities and initiatives which impact on programs and services offered at the system, member, and participant level
	SLS will provide information/training on library leadership/advocacy as needed.
	Create a climate of leadership through turnkey efforts at the local level.

Measure: # participants
	
	
	
	
	

	
	
	
	Build membership in school professional organizations and community/special interest organizations.
	Promote library services locally and statewide.

Measure: # participants
	
	
	
	
	

	VI
	 Communication among members (school districts and non-public schools) and participants (buildings), includes sample Member Plan 
	Maintain an accurate, timely and efficient communication system for promoting SLS programs, services, and needs.
	 System will maintain and improve methods of communication.
	More efficient and expanded use of system services and programs through improved communication.

Measure:  Member Evaluation
	
	
	
	
	

	
	
	
	 Liaisons will promote awareness of system resources and library resources and services at the district level.
	Liaisons will share an annual informal report on the state of and trends in their districts libraries.

Measure:  Member Evaluation
	
	
	
	
	

	
	
	
	Council and liaison meetings will be held.
	More efficient and expanded use of system services and programs through communication.

Measure:  Member Evaluation
	
	
	
	
	

	
	
	
	SLS Council & liaison meetings will be held.
	More efficient & expanded use of system services & programs through communication.

Measure: Member Evaluation
	
	


	PRIVATE

	Elements
	Goal Statement(s)
	Activities
	Intended Results
	Results

	
	
	Provide year by year goal(s)
	Provide year by year description
	Provide year by year description
	06-07
	07-08
	08-09
	09-10
	10-11

	
	
	 Promote participation in regional, state, and national professional organizations.
	Publicize member benefits, i.e., websites, listservs, professional publications, free literature, phone consultation (ex. Intellectual Freedom)
	Increased participation in professional organizations. 

Measure: # memberships
	
	
	
	
	

	
	
	
	Theme-based roundtable discussions will be included on conference day as needed.
	Library media programs will improve.

Measure: SLST Survey
	
	
	
	
	

	
	
	
	Mentors will be assigned for new library personal as needed
	Support for new members to profession and enhanced growth for veteran staff will be countinued.

Measure: SLST Survey
	
	
	
	
	

	
	
	Promote participation in regional state, and national professional including community  and relevant special interest groups. 
	Publicize members benefits, i.e., websites, listservs, professional publications, free literature, phone consultation (ex. Intellectual Freedom)
	Increased participation in professional organizations.

Measure: # memberships
	
	
	
	
	

	VII
	 Cooperative efforts with other library systems

	To facilitate program services to meet needs of members by forming partnerships with other library systems and other agencies promoting literacy, while information sharing with the community.
	Foster opportunities for increased interaction between school and public libraries through class visits, library card promotion,

shared programming, and

shared databases.
	Students will become proficient at accessing information and utilizing a variety of resources in different types of libraries.

Measure: #  cooperative activities
	
	
	
	
	

	
	
	
	Act as liaison between school librarians and community literacy programs.


	Provide opportunity for students and adults to improve literacy skills and foster a love of reading.

Measure: Review with Family Reading Partnership
	
	
	
	
	


	PRIVATE

	Elements
	Goal Statement(s)
	Activities
	Intended Results
	Results

	
	
	Provide year by year goal(s)
	Provide year by year description
	Provide year by year description
	06-07
	07-08
	08-09
	09-10
	10-1110/24/2005

	
	
	
	Utilize shared resources between library systems and other organizations to provide increased opportunities for continuing education and training.
	Librarians will become current in their field in a cost-effective manner so they can efficiently serve their patrons.

Measure: # of uses of distance learning and inter-system meetings and workshops
	
	
	
	
	

	VIII
	Other goal(s)


	To assure that the process whereby representatives are selected for Council membership allows for a broad representation of providers and users of library services within the system as per CR 90.18 c(1)(ii)
	Council will continue the review process address needed changes in representation.


	The system bylaws will be amended to reflect changes adopted by Council.

Measure:  revisions to bylaws
	
	
	
	
	

	
	
	To encourage participation by non-member schools.
	The system office will continue to notify non-member schools of system services, continuing education opportunities and open meetings.
	Increase opportunities for enhanced services to students and staff in non-public schools when practical.

Measure:  # workshop participants and # site visits
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